


CURRENT SNAPSHOT OF

EMPLOYEE WELLNESS
AND RESILIENCY

Robust Peer Support Program
* First Responder Resiliency

* The Six Foundation

* RAND Report

e Strategic Plan Goal #1 -
Organizational Wellness
and Professional development

e  West Coast Post-Trauma Retreat

e 11" Hour Trauma Retreat

|

Apﬁ Sfl'"*,.

Go
=00l Py,



POST-UCSD ORGANIZATIONAL WELLNESS

AND RESILIENCE PROGRAM (POWR)
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* Wellness programming for our law
enforcement professionals is evolving, and the
POST Officer Wellness and Resilience (POWR)
program is specifically tailored for each agency
and member.

Developed by culturally competent wellness
and resilience experts, and based on modern
findings, this optimization program is adaptive,
contemporary, and practical in addressing
adversities.

* This engaging, interactive program will be
facilitated by highly trained, intentionally
selected professionals with expertise and
experience in law enforcement and wellness.



In partnership with you, co-create a process and program that:

e supports an agency-wide wellness culture

e increases the health and well-being of law enforcement professionals

e delivers evidence-based education and resources

e evaluates engagement, satisfaction, health outcomes, and
accomplishment of agency goals

e resulfs in a highly effective program that can be replicated across the
state of CA and nationwide

Purpose of 720 Health 720°
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Needs Assessment Process

Step 1 Step 2 Step 3
Agency Leaders Agency Leaders Agency Leaders
UCSD/POST UCSD/POST UCSD/POST

Stakeholders Stakeholders
Kickoff Meeting Survey Results Recommendations

Step 4
Agency Leaders
UCSD/POST

Implementation Plan




Assessment

» Assesses needs
» Customize program

» Establish roles,
respansibilities,
commitments

hmlrding / Needs
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720° Program Phases
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Sustainability /

On-going Suppart
+Frngr.n Evaluation
well Program & :
n!,,:::: Delivery - »Sustainable
Peer Coach Training l!‘lfr'ElsTrucrur‘E
1 3-maonth training FUEELNELIGLICL I (internal advocates,
»1unit per segment yIntensive Wellness Eng.ageme"t |:|-E1:=__-r support, free
Training satisfaction, and online resources,
; _ _ effectiveness in network of local
on-boarding Phase 1 » Link to establish AUl resources)
51:rnng connection agency-specific
with local wellness outcomes » Statewide resource
TESOUILES network for wellness
unit leaders.

» Establish lasting
framewark for
sustainability phase




GOALS OF THEPROGRAM

Create

* Increase the health and well-being of all

department staff
Increase

e Deliver evidence-based education and

. resources
Deliver

* Evaluate engagement, satisfaction, health
outcomes, and accomplishment of program
goals

Evaluat
e

* End goal beyond PPD, a highly effective
program that can be replicated across the
End state of CA and nationwide



QUESTIONS?



